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2023-2025 Budget Message and Narrative

The Lincoln County Library District (LCLD) funding comes from the local option tax ($0.0900 per
$1,000) as well as the permanent tax rate ($.2465 per $1000). A renewal of the local option tax for
the same rate was on the ballot in November 2019 and was passed. This will ensure the continued
collection of the funds until November of 2025.

LCLD is a special tax district that works with our library partners in Lincoln County to ensure that all
residents of Lincoln County have access to excellent library services. The district boundaries are all
of Lincoln County except the cities of Toledo, Newport, Lincoln City, and Yachats. There is a five-
member elected Board, two of those positions will be on the ballot for the May 2023 election.

There are 4.65 FTE staff employed by LCLD. Two are full time professional librarians (Director and
Technical Services Coordinator), two courier drivers deliver materials to our partner libraries daily,
Monday through Friday. LCLD administers the Siletz Library and employs 3 part time staff who keep
the library open 5 days a week (Tuesday 2-4, Wednesday — Saturday 10-6).



At the February 2021 LCLD Board meeting a resolution adopting a biennial budget cycle was
adopted so the budget being considered will cover 2023-2025. We have adapted the budget
accordingly.

MaryKay Dahlgreen
District Library Director

Overview of the LCLD FY 2023-2025 Budget

General Fund — Resources

¢ (Cash on Hand
o This sees us through until taxes are received in November.

o Previously levied taxes
o This has not been segregated for the last several years and so has been
estimated at last year’s level. We will be segregating these consistently in the
future. In 2020-2021 to date, we have collected $50,905 in previously levied
taxes.

e |[nterest
o This is interest earned on our tax receipts. We have joined the Local Government
Investment Pool sponsored by the Oregon Department of Treasury which is why
our interest has gone up considerably.

¢ Ready to Read Grant
o This funding from the state of Oregon general fund is based on the population of
children ages 0-14 in the LCLD service area. The cities of Lincoln City, Toledo,
Waldport, Siletz, and Newport each receive the funding for their service area.
Square mileage of service area is also taken into consideration. LCLD uses
these funds to enhance summer reading programs for all our partner libraries.

e State Forestry
o This funding is distributed by the County based on timber harvests on private
land. It does fluctuate from year to year.

e Lincoln County Law Library
o We have an agreement with the County Counsel to handle payroll for the County
Law Library staff person and they provide us with election assistance. They do
not serve as our legal counsel. We are reimbursed for the payroll expenditures,
including our payroll costs.

¢ Dolly Parton Imagination Library



o We have not been charged for this program for several years, | believe that the
program is funded adequately through our partner, United Way of Linn, Benton,
and Lincoln Counties.

Chinook Library Network (CLN)

o The libraries that are part of the network will be billed for their share of the cost of
the network. The libraries that are part of CLN are the Lincoln County Library
District (LCLD), Siletz, Toledo, Waldport, Oregon Coast Community College,
Tillamook Bay Community College and Clatsop Community College.

Siletz — Interest
Siletz — Miscellaneous

o Siletz collects some money for lost materials and photocopier/printer use and
meeting room use. The Siletz library manager may also apply for some small
grants during the year to pay for materials and services. This line is open to help
make these funds available to the library, with $1,000 as the estimate.

Siletz — City of Siletz
o Beginning in 2022 the City of Siletz began providing $4000 per year for library
support and ceased charging the library for water and sewer.

Taxes Estimated to be Received
o This amount is based on an estimate of how much tax revenue we will receive
based on our tax rate and property values within the District. This estimate
anticipates not receiving about 5% of the taxes.

General Fund-Requirements

Personnel Services

LCLD Staff Salaries: This includes two full time salaried employee and two part time
staff. The full time employees are the Director and the Technical Services Coordinator.
The two part time employees operate the daily courier between partner libraries.
Included are 3% increases each year of the biennium.

Siletz: The Siletz Library has 3 people working part time. These salaries have been
included with the LCLD staff salaries since they are all LCLD employees The manager’s
hours were increased to 32 per week this year and we pay insurance and will begin
paying 6% retirement beginning in July 2023.

Law Library Staff. We pay this employee’s wages and all appropriate taxes. We are
then reimbursed for these expenses by Lincoln County. The amount in the budget is for
the entire cost for the employee, not just the wages.



Payroll Taxes: These are Medicare, Social Security and Unemployment taxes that the
District pays on behalf of the employees.

Payroll Fees: Payroll company expenses.

Benefits: The cost for health insurance not increasing significantly this year but we have
included a 4% increase for each year of the biennium. We pay an amount equivalent to
6% of an individual’s salary into a 457 retirement plan for full-time (32 or more hours per
week)employees.

Materials and Services

Professional Services: For professional bookkeeping, accounting, auditing, legal and
some IT services in the future.

General Office Expenses: This includes office expenses such as rent, utilities, postage,
mileage, supplies, gas and maintenance for the courier van. We also fund a website
platform and online meeting and webinar platform from this line.

Memberships, Registration, Travel and Training: LCLD pays membership fees in the
American Library Association for the two full time staff, OLA membership for the District
which includes our Board members, OLA membership for all staff members, SDAO
membership and in 2018-2019 we added membership to the American Indian Library
Association and the Association of Rural and Small Libraries. We have included funding
to allow staff travel to conferences although we will be focusing less on having both full
time staff attend both ALA meetings annually and provide opportunities for all staff to
attend OLA and other appropriate professional development. The District also pays for a
Rotary Club of Newport membership for the Director.

Operating Fees/Insurance: We are seeing increases in the insurance costs with Special
Districts and we will continue to participate in the best practices program and the pre-
loss legal program which help us keep these expenses down. The Local Option Levy
will expire in 2025 and this line includes election costs that are passed along by Lincoln
County.

Library Development: This line includes funding to purchase OCLC cataloging and
interlibrary loan subscriptions for Driftwood, Newport, and LCLD. It also includes
operations and materials funding for Siletz using the funding the City of Siletz would
receive from LCLD if they administered the Library. Other library development projects
include summer reading programming and special projects such as the Dolly Parton
Imagination Library participation.

Library Reimbursement. 70% or more of the anticipated revenue from Tax Revenue,
Previously Levied Taxes, and State Forestry Receipts must be used for library
reimbursement. 10% or less can be used for cataloging and courier service. 20% or less
can be used for all other Library District expenditures. If we receive more than
anticipated in any of these funds during a fiscal year this amount goes to the libraries in
the second fiscal year following the receipt of the funds. Usually this amount results in an
increase in funding for the libraries. We are required in our contract to provide a



reimbursement estimate to the libraries in December. An estimate was made earlier this
year anticipating not receiving 5% of property taxes. In 2022-23 the LCLD Board
created a new funding formula that is based on allocation of funds based on service
population rather than reimbursement for specific services. It is still 70% of our tax
revenue.

Capital Outlay: We don't anticipate any capital outlay costs this biennium

General Fund — Not Allocated to an Organizational Unit or Program

Debt Service: The Board approved the purchase of the office building at 132 NE 15" in
Newport. That purchase is a contract with the owner of the building, Ron Cole. The
building was purchased for $400,000 for 30 years at 6% interest.

General Operating Contingency: If an unanticipated need arises in one of the budget
areas some of this fund may be used. We also need to have enough funds set aside in
the next few years to cover paying for any unused vacation time employees may have
when they retire or leave LCLD employment.

Reserved For Future Expenditure; We purchased a new van in 2021 so are putting aside
funding for that future expenditure.

Unappropriated Ending Balance; Amount set aside in budget to be used as cash
carryover. This amount cannot be transferred by resolution or used through a
supplemental budget, unless necessitated by a qualifying emergency.






afied

JeaA 128png ays jo Buluuiaq ayi 1e puny Syl Ul SJUSWISIAU) PUe SUB[BAINDS Ysed ‘Ysed Jo ajuejeq ayy,

(9T-0T A1) 0Z0-10S-0ST

[43 0$ 9T‘819°e$ SINYNOSIY IVIOL| z€ €8V EIV'ES SZS'V881IS EZH'EILTS (43
IE : paiAd) Jeah ul pal9|jod saxel| TE BEOYZYTS I82'T9€'TS 13
0¢ #99°8%0°€S PaAI2J24 3q 03 pajewylsa saxeL| og £8£'GT8'TS : : S 0f
6 0s 0s 005°665S PaIA3] 3q 01 5oxe 1dIIXD ‘s30uNn0sal [e0L| 62 001’895 LTV'097S rT'zors 67
14 14 87
LT iz k4
9z 92 97
E14 14 T4
T ¥T 74
£T £Z £2
44 [44 44
12 1T iz
0z 0z 0z
6T 6T 6T
8T 000'8s 238|IS Jo A - 23315| 8T 000°ZS 000°TS 000°TS 81
T 000'SS SNO3UE||BISIN- 233|IS| /T 000°ss z8rs 67T'vS [T
9T 000°1S 152493ul - ZIB)IS| 9t 00TS 0s STS 91
ST Om JIAQ EhmuuNum__m St ST
¥T 0000TS 3WodU| snosue|RdsI|_ #T 000°0TS 866'61S 00v'LTS 1
€T 0s Ateiqry uoizeuiBew| uoped Ajjoal €t 000°01S 0s 0095 £1
k4! 000v1S sjuswAed yJomisN Aselqrjooulydy| zt 000¥S BESITS VLL'ETS 4}
1T 005925 Aseaqry meq Aunoj ujodun| 1T 0009ZS 878°C1IS €/8'T1S 11
ot 000°STS Alsalo4 a1elg| o1 000°0€S 1917'VES TLL°928 o1

6 - el 1y ASojouyda) pue sadiaas Adeaqrl| 6 000°0£S 0$ 6

8 000°0TS jueso peay o1 Apesy| 8 000'6S 66£'7S Sob'yS 8

L L Ji

9 $3IDUNOSIY HIHLO 9 9

q Spun} J1ayjo wou} .Z_ paliajsuel) S g

4 000°0ZS 1ol v 000zs 9stS TE0°'TS v

€ 000°09S P3AI9331 3 01 PIILWILS SIXRY PIIAS| Ajsnonaid]| € 000°085 T9t'vES L08°LSS £

4 (siseq |ensode) jeyded Suppiom 1aN| 7 T

T 000'007S 10 (s1Seq Ysed) ,puey uo ysed ajgejleny| T . ooodow.m Y08'SEES LIE'€SZS T

Apog Suiulanog 2a1/wwo) 198png 192110 1989png T20T-0Z0T JeaA 0C0%-6T0T 1eap
Ag paidopy Ag panosddy Ag pasodoug wnjuualg sy L Buipadaid 15414 Buipasalg puolas
NOILdIYDS3a I2YNOSIY
128png pardopy {en1dy
SZOT-€T0Z wnjuualg 1xaN Joj128png ejeq jeuoisiy
PUIsIg Areqr] Alunod ujodur
{pun4)
pun4 jesauan
$324NO0S3y oz-91

IO







(8T-TT A3Y) 0£0-v0S-0ST

9¢ 0 0 £86°7SE'E IVLOL ALIALLDV / LINN TYNOLLYZINYDYO | 9€ 08£°08T°E Z06°89Y°T pI86SY'T 9€
0 0 AVILNO TV1idVD TVLOL| SE 0 §50'52 STY'L SE
j23 PE
133 €€
[43 [43
TE TE
juawadeidey uep| OE 0 §%0°se 0€
juawdinb3 pue ainyuing ST, 67
S : AVILNO TVLIdVD
(/] faiofiiyd SADIAYIS ANV STYIIILYIN TVLOL 688Z780°T 8T6°080°T f44
9z 9z
8T 8T
LT LT
LZST0T'T swasnquiay Ateiqn | 9T 89£'0L6'T /SR'EL8 168'918 91
000002 uawidolanag Aieiqn| g7 0ZE'V6T 69L°LTT £6T'L6 ST
000°se JJuensuj pue saa4 Sunesado| 41 000'SZ L6V 9ST'EE T
00002 Suiutes)/jaaell /diysiaquisy| €T 0000E 7997 95€°CT €1
000°szT sasuadx3 s21Q |esauan)| ZT 000°09T ¥50'65 958°08 ZT
000°s9 SIDIAIRG |BUOISSIJ0I | TT 00059 05007 090 1
S30IAYIS ANV STVIYILYN e g
S9't (3.14) 3uajeainba swit-|ng j2301| 6 9 S9'v SOy 6
09v'ST8 SIDIAYIS TANNOSYHId TVL0L| 8 769°SEL 856'09¢ TSY'TLE 8
000°SL SHjausg| £ 0Z¢'09 8ST'8Z 890'Er L
000°0T 5324 ||oihed| 9 (4334 90r'2 (4144 9
000°09 saxel |oiAed| § 000°09 %2942 SY9'6TT S
00092 4es Aeagry meq Aqunoj ujodun| ¢ 00097 14
salsejes jels ais| € €
09t'vr9 SSLBjES JeIS Q101| € 0r9'r8S 0LL'20E 91990C [4
i ” $3DIAY3S TINNOSYAd : T T
Apog Bulusanog aapwwo) 198png 1291140 198png £202-T202 TZ0Z-0207 1eaA 0Z0Z-6T0T 4894
Ag paydopy Ag paaosddy Ag pasodoid [A1AN5Y '3 wieadoad 10 Jjun "340 JO SWeEN]) wniuua1g sty Buipadaig 35114 Suipadaid puodss
‘404 SININIHINDIY 193png pajdopy [enpy
SZ0T-ECOT Wnjuualg 1aN Jod 388png €18 [e3H01SIH
DUIsIg Atexq) Ayuno) ujooun {puny jo sweu)
pung |eJauag os-a1
ALIAILLOV 2 WVHD0Ud HO LINN TYNOILYZINYDHO NV OL G3LVDOTIV Y04

AYYIWINNS SLNINIHINDIY







(TZ-S0 A3Y) DEO-vOS-0ST

9T‘819'e$ SLNINIHINDIY TVLOL|SE E8Y'EIV’E 0 0 SE

: (sseaA Joud) asuejeq Suipul | pe | G vE

L86'TSEES puny ujyum swesdosd/saun 310 11v 10y sjuswainbay jeoy (€€ 08L'08T'E €€

[43 0 0 LL1'S62$ QaLYI0TIV LON stuawainbay |ej0L | z¢ €0L'T8T TE
1€ LLTLITS JINVIVE ONIANI G31VINdO¥ddYNN | TE 9b5'90T e
o€ 000°0Z% JUNLIANIAXNI FUNLNS YO4 AIAYISIY | OF 0000t “|oe
62 000°00T$ AJNIDNILNOD ONILVYIJO| 62 £ST'99T (14
8T 0 0 0$ SYIISNVHL ANNIYILNI TVIOL| 82 0 :14
Lz x4 x4
9z 9z 9t
se [-14 Y4
¥Z 74

€2

SYIISNVYL ANNYILNI
SINIWAV 1VID3dS TVLOL 0 0 0 12
SINIWAYA T¥1D3dS
I3 [1} 0 006°25% 3DIAY3S 1830 TV.LOL
9T 00S'L¥S 15a183u|
00t'01$ jedipung
IDIAY3S 1830
AVILNO TVLIdYD W10L

Q31vD0TIY LON AV1LNO TVLIdYD

SIDIAYIS ANV STVIYILVIN TVIOL

Q3LVO0TIV LON S3DIAY3S ANV SIVIHILYN

(314) 1usjeainb3 awy-fng e3o

SIDIAYIS TINNOSYId TVLOL,

™N| | o

Q31Y20T1V LON SIDNAYIS TINNOSYId

Apog Buiuiency
Ag pardopy

aswwo) 198png
Ag paaciddy

122140 338png
Ag pasodouig

SZOZ-E£207 wniuualg 3N Jo4 398png

NOILdI¥IS3Q SINIANIHINDIY

€T02-TT0
wnjuualg siyl

193pnqg psydopy

TT-070Z Je9p
Buppaoaud 35414

0Z0Z-6TOT ded)
Sulpadald puosas

|endy

e1eq |eaL0ISIH

{uonesodio) jediduniAl Jo aweu)

1UISIg Aeaqr] A4uno) ujodur

{puny jo sweu)

pung [es3uan

AVH90Ud YO LINN TYNOILVZINVOYO NV OL G3LVIOTIV LON

AYYWIAINS SININTHINDIY

og-a1
WYO0






