LINCOLN COUNTY

s LIBRARY

Lincoln County Library District Board
Work Session & Regular Meeting
Tuesday November 9, 2021
132 NE 15" and online
10:00 a.m.

Newport, OR 9765

Topic: LCLD Board Work Session and Regular Meeting
Time: Nov 9, 2021 10:00 AM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87075869836 ?pwd=R2lyZ2RiSO0FuT3ZqR2tvOG1vRFFtd
209
Meeting ID: 870 7586 9836
Passcode: 517359

By Phone: 1 253 215 8782

Board Work Session #3 Funding Agenda Attached
Model Review
 Agenda

Call Regular Meeting to Order President

Approval of the Agenda President

Topic Lead Purpose Outcome

Public Comment President Anyone may speak at
this time

Minutes President Approval

Board Meeting
October 19, 2021

Reports
Board Reports Board Members Information
Director's Report Director Information

Financial Report Director Acceptance




Old Business

Funding Model Review
Next Steps

Director

Decision

New Business

Good of the Order

information

Next District Board
Meeting
December 14, 2021

Information

Adjourn

President

Motion




Lincoln County Library District

Board Virtual Work Session #3 on Funding Model Review

November 9, 2021, 10 a.m. - noon

Topic Time Lead Purpose/ Outcome
\Ii\:z;:z:cn:u?';:sjzgogg;:c:i?/ses Consider Alternative funding models that
10 mins MaryKay are in alignment with the Board's
underlying district funding principles
Statistics about LCLD over time: Answering the questions from the last
» Benefits of being part of the meeting
District over time 30 Mins Mary Kay
* Public service transactions - public
library services
Funding Model Concepts: 60 mins How do they align with Board Values and
Comparison & Clarification includinga | Ruth Criteria?
10 minute MaryKay What is the best option?
stretch Erin
break
ext Steps'é Wieeting Evaluation Clarify Staff Intermediate Work
Board Work Session # - December |20 mins Ruth

14, 2021

Adjourn







Lincoln County Library District

Board Virtual Work Session #2 on Funding Model Review

October 19, 2021, 10 a.m. - noon

Topic

Purpose/ Outcome

Welcome and
Introductions

Project Purpose, Project
Team

Attendees:

Brian Fodness, Carla Clark,Chris Boyle, Kirsten Brodbeck-Kenney, Sue
Bennett, Carol Rasmussen Schramm, MaryKay Dahlgreen, Ruth Metz, Erin
McCusker

MaryKay welcomed everyone and introductions were made.

Ruth reviewed the overarching purpose and the objectives and provided an
overview of the agenda.

"The ultimate project purpose is for the Board to decide on a fund-use
structure and methods that best align with the legislative intent and
purposes of the District.”

She reviewed where we left off at meeting #1 and what the staff has been
working on and is prepared to show the Board at meeting #:2.

Library District 101: key
aspects and terms

In order to understand the essential concepts and distinctions about Oregon
library districts and in particular the Lincoln County Library District (LCLD),
Ruth presented information and definitions to develop a common vocabulary
as well as terms that would be used in discussing the formulas. ( Refer to the
meeting's slide presentation for these terms.)

Interim staff work report
--population

--UCSLD formula
applied to LCLD
--Alternative funding
model A

Population source findings - MaryKay presented the resuits of looking at
population from various sources.

Census Tracts
2020

2020 city

Zip Code
2020

State Library Population

Population Served 2021

Lincoln City

9815

16067 16207 15074

Newport 10256 15411 15414 | 18044

siletz 1230 3186 3964 3011

Toledo 3546 6137 3044 5731

Waldport 2249 8603 S665

5615

Total minus
Yachats

49404




MaryKay presented a funding model example based on the Umatilla County
Special Library District’s formula. Ruth presented another model she created
(Formula A). Both models:

e Incorporate the Board’s developing principles and concepts
e Address the problems of the current Funding Model.

These principles, concepts, and problems are enumerated in the slide
presentation.

Next steps

Board Work Session #3,
November

What's Next?
Comments from attendees:

Would like more information on the Resource Sharing element of the 2nd
model and how that would work. Section 5 of Ruth’s spreadsheet.

Questions raised by the attendees:

e If we look at per capita, who benefits?
e Are we looking at funding equitability or to improve services the LCLD
provides?

Ruth explained that the project team is distinguishing the terms “equity or
equitable” and “fair” is this way: equity applies to the service population--how
can we make services equitable across the district; fairness applies to the
providers (member libraries and partner libraries)--what is a fair distribution of
the district’s revenue?

Kirsten wanted to know how to share about and quantify the services that her
library does extend out to District residents. And how that plays into the
formula options. Likes the idea of having a baseline based on population and
then look for other ways of measuring services - for example, computer use
and WIF! use.

There is a struggle of defining fairness.

Would like clarification on the numbers - some are still confusing, particularly
the resource sharing. Ruth will address this.

Ruth will also apply the budget numbers that MaryKay uses in her formula as
well as the population numbers MaryKay has garnered.

Clarify Staff Intermediate Work - Need:

e ADistrict definition of library services - it is evolving, what is it now?

e Aside-by-side analysis of each model - advantages, disadvantages

e What are other resource sharing models? (This applies to the sub-
element of Ruth's formula)




Put work sessions 3 and 4
on the calendar

Work session #3: November g, 2021, 10 a.m. - noon.
? Work session #4: December 14, 2021. 10 a.m. - noon.

Adjourn

11:58 a.m.
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LINCOLN COUNTY

= LIBRARY DISTRICT s

Minutes
Lincoln County Library District
Board Meeting
October 19, 2021
132 NE 15 Newport, OR and Zoom
12:00 p.m.

ATTENDANCE—BOARD

Brian Fodness

Chris Boyle

Virginia Tardaewether-Absent
Carla Clark

ATTENDANCE—STAFF
MaryKay Dahlgreen, District Director

CALL TO ORDER
Board President Brian Fodness called the Regular Board Meeting to order at 12:25 p.m.

CALL THE ROLL AND ESTABLISH QUORUM
Quorum was established.

APPROVAL OF AGENDA
PUBLIC COMMENT
APPROVAL OF MEETING MINUTES

Chris moved and Brian seconded approval of the Regular Board minutes of September 22,
2021. Passed unanimously.



BOARD MEMBER REPORTS

DIRECTOR'’S REPORT
Siletz library has increased their open hours.

LCLD opened an account with the Local Government Investment Pool. The Lincoln County
treasurer will deposit our tax receipts into that account rather than the US Bank money market
account.

The SDAO annual conference will be held in Eugene February 10-13, 2022. Preliminary
information is included in the Board packet.

The Public Library Association is being held in Portland, OR March 23-25, 2022. This means
there will not be an OLA conference this year. Registration to PLA has been reduced for OLA
members. MaryKay and Jane will attend.

The first meeting with Carson Block, the consultant hired with LSTA funds to do a feasibility
study to discover the most cost-effective and inclusive option for a shared ILS among the
Lincoln County libraries was held on October 13, 2021 and begins a nine month process.

A new bookkeeper has been contracted with, Mariana Khuon of Bayview Bookkeeping.

First Thursday Book Review group meetings have resumed in person and there were 8 people in
attendance at the October 7t meeting.

FINANCIAL REPORT
Carla moved and Chris seconded that the financial report be accepted. Vote to accept was
unanimous.

OLD BUSINESS

Pandemic Update
Nothing has changed.

Funding Model Review Next Steps

Nothing was brought up in the work session that would require a vote at this point. Chris noted
that a side-by-side analysis and updated numbers will be valuable for decision making. There
was a discussion of library outreach.

NEW BUSINESS
MaryKay brought up the discussion she had with the landlord about the idea of the District
purchasing the building. The Board agreed that the possibility should be discussed.



GOOD OF THE ORDER

NEXT DISTRICT BOARD MEETING

The Board agreed that the next regular meeting would be combined with a work session on the
funding model project. It was agreed that the regular meeting be held on November 9, 2021
after the work session which will start at 10:00 a.m.

ADJOURNMENT
Meeting adjourned at 2:50 p.m.






OV

LINCOLN COUNTY

we LIBRARY DISTRICT s

Library Director’s Report
November 2021

General Updates

We have begun discussions about the Lincoln County Reads 2022 program. Each library
will have a representative on the planning committee.

SDAO has brought to the attention of special districts in Oregon the issue of the
regulation of public property and offered a webinar on the subject in early November

which MaryKay attended.

The REFORMA National Conference, for which MaryKay served on the planning
committee, was held November 4-7, 2021.

Upcoming
November 11, 2021 Veteran’s Day Holiday CLOSED

November 25, 2021 Thanksgiving Holiday CLOSED
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