Lincoln County Library District
BOARD MEETING MINUTES
Tuesday, August 14, 2018
Location:  District office:  1247 NW Grove, #2, Newport, OR  97365
Call meeting to order:  The Board meeting was called to order by Chris Boyle at 12:00 p.m.
Roll call of members and introductions (if needed): Chris Boyle, Marta West, Emily Portwood, Brian Fodness, and Virginia Tardaewether, Also attending:  Diedre Conkling and MaryKay Dahlgreen.

Adoption of agenda:  Action:  The agenda was approved as presented but changes may be made later in the meeting.  Consent
Executive Session:  The Board went into executive session after Chris read the following statement:
To be read before the Executive Session:  “The Lincoln County Library District Board will now meet in executive session pursuant to ORS 192.660(2)(a), which allows the Board to meet in executive session to review candidate for the District Librarian position and the hiring contract.  Representatives of the news media and designated staff shall be allowed to attend the executive session.  All other members of the audience are asked to leave the room.  Representatives of the news media are specifically directed not to report on or otherwise disclose any of the deliberation or anything said about these subjects during the executive session, except to state the general subject of the session as previously announced.  No decision may be made in executive session.  At the end of the executive session we will return to open session and welcome the audience back into the room.” 
Public Meeting: began at 12:30 p.m.

Public Comment on hiring new District Librarian – No public
Announcements from Board Members:  
1. There was a question about when do Board terms expire.  The terms on listed on the Board roster. Board elections are always in May so they are not part of the November elections.  Dana Jenkins, the County Clerk usually sends out information to the District office and to the Board members with expiring terms information needed to run for election in May of the year their term expires

2.Virginia will not be at the September meeting, 
Review of past Minutes: June 2018 Action:  The minutes were approved as presented.  Moved by Emily, Seconded by Marta. Unanimous approval 
Financial Reports: June & July 2018 June 2018:  Revenue:  Received $30,193 in Tax Revenue and $7,024 in Previously Levied Taxes.  Payments to the Chinook Library Network were made by Toledo, Clatsop Community College, and Waldport, $8,306.26.  Siletz received $1,000 from the City of Siletz and $129 from printing, photocopies and meeting room fees.  Total Revenue: $46,654.

June 2018 Expenditures:  There are some line items that show up as red but we did not go over on expenditures in any main budget section, like Personnel or Materials and Services.  Personnel shows $109.18 over for the District Librarian.  This actually seems to happen every year and is related to when taxes are paid and not an overpayment to the District Librarian or anyone else.  Total Personnel Services: $25,502.38.  Paid the yearly contract with ByWater Solutions, $21,212.  This is more than was budgeted because we didn’t know what the amount for the new contract would be.  We did not renew a couple of databases so we did have plenty in this category to pay for this small increase.  It was mentioned earlier that we would probably go over in the postage category and we did by $94.84.  We also went over in supplies by $1,002 but we did not go over the General Office Expenses budget.  We went over this budget mainly because we paid for the job ads during this fiscal year instead of next fiscal year.  The Travel and Training section is very close to being over the budget and would go over budget with Emily’s hotel expenses for ALA.  We still have not received a payment for Dolly Parton Imagination Library from Toledo but also they haven’t been reminded.  Siletz:  The Collection Development line was overspent by $528.  Programming went over by $435 because of the way payments were made to performers this year.  LCLD usually pays for at least one of the June performers but ended up not paying for performers until July so Siletz paid more out of its programming budget than anticipated in June.  This should balance out the next fiscal year.  Also went over budget in Library Building Expenditures by $541.  The total balance under material and serves did not exceed the budgeted amount and there are funds left in the Equipment line.  Total Siletz Expenditures:  $5,663.  Total LCLD Expenditures (including Siletz): $126,790.
Action:  Approve June pending amendments (adding Emily’s hotel bill) Moved by Brian, Seconded by Virginia. Unanimous approval.  It may be that Emily’s bill will actually be added to the 2018/2019 expenditures instead.
District Librarian’s Report and Correspondence
A. Report for June - August 2018  [in minute’s folder]

Public Comment – General:  No public was present
Decision Items
A. Election of officers – President and Treasurer – Virginia for Treasurer, Brian for President – Consent
B. Hiring of the new District Librarian:  The hiring of MaryKay Dahlgreen as the new District Librarian was moved by Virginia and seconded by Brian.  Unanimous approval
C. Approval of the new District Librarian contract – One change in the contract would be to change the start day to August 20, add the no overtime language because this is an exempt position, as suggested by Wayne Belmont. [Contract in the minutes folder]  Action:  Approved the contract with the suggested changes included.  Moved by Emily, seconded by Marta.  Unanimous approval
D. Bank Account Changes:  Designate new signatures on the bank accounts with Resolution 08-18.1 and a new bank card for the District Librarian with Resolution 08-18.2. [Resolutions are in the minutes folder]  Action:  The new signatures on the bank accounts will be MaryKay Dahlgreen, Chris Boyle, Brian Fodness and Virginia Tardaewether as shown in Resolution 08.18.1. Approval was moved by Emily and seconded by Virginia.  Unanimous approval.  Action: The approval of a new bank card for MaryKay Dahlgreen was moved by Brian and seconded by Marta. Unanimous approval.
E. Diedre’s Requests from Retirement Letter:  1. New district librarian begin on August 20 instead of August 15.  This was approved in the action taken on the new District Librarian Contract so no more action was needed.  2.  Pay Diedre’s health insurance for September (unused vacation time amounts to about one month).  Action: The Board decided that Diedre’s employment would end on September 4 and that the September health insurance would be paid.   3.  Action:  Give old laptop to Diedre as a retirement gift.  Diedre will use some of the information on the computer to help MaryKay if questions arise. The second and third items were covered in one motion.  Approval was moved by Brian and seconded by Virginia. Unanimous approval
Discussion Items
A. Final 2018/2019 Budget Information:  LB-20, LB-30, LB-31, LB-50 [In minutes folder]:  The forms include changes made at the June 2018 Board meeting.  The LB-50 is a form that is filed with the County Assessor and the County Clerk along with the Budget Resolution by July 15.  Everything was filed before July 15.
B. Report on activities at libraries in the county: Not much was reported.  The libraries were all finishing up their summer reading programs.  The Siletz Valley Friends of the Library held a fundraiser at the library before and during the Powwow parade.
C. Items for press release and ideas for articles by Board members: there should be a press release about the change in the District Librarian position. A notice should also be sent out to all library staff. 
D. Other: There was concerned about the hiring process and the following of public meeting laws.  All of the issues have been addressed and it was a learning experience for everyone.
Professional Development:  A reminder: What is a public meeting? [Document in minute’s folder]
Set the next agenda:  No suggestions given
Next Board Meeting: The September Board meeting was moved to Tuesday, September 18 at 12 p.m.
Adjournment: The meeting was adjourned by Brian at 1:52 p.m.
