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Lincoln County Library District Board

Regular Meeting

Tuesday March 14, 2023

132 NE 15t & Zoom

Newport, OR 97365

 Agenda
Call Regular Meeting to Order President
Approval of the Agenda President

Topic Lead Purpose Outcome

Public Comment President Anyone may speak at
this time

Minutes President Approval

Board Meeting

February 14, 2023

Reports .

Board Reports Board Members Information

Director's Report Director Information

Financial Report Director Acceptance

Old Business

Director Recruitment Director/Consultant Decision

Contract

Director Recruitment Consultant Discussion/Decisions

New Business

2023-2025 Budget Director Approval

Calendar and Budget

Committee

Good of the Order Information

Next District Board Information

Meeting

April 13, 2023

Adjourn President Motion
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Minutes
Lincoln County Library District
Board Meeting
February 14, 2023
12:00 p.m.
Zoom

ATTENDANCE—BOARD
Chris Boyle

Virginia Tardaewether
Carla Clark

Susan Garner

ATTENDANCE—STAFF
MaryKay Dahligreen, District Director

CALL TO ORDER
Chris Boyle called the Regular Board Meeting to order at 12:00 p.m.

CALL THE ROLL AND ESTABLISH QUORUM
Quorum was established.

PUBLIC COMMENT
APPROVAL OF MEETING MINUTES
Virginia moved and Susan seconded approval of the Regular Board minutes of January 31, 2023.

Unanimous approval.

BOARD MEMBER REPORTS



Carla reminded everyone that the Siletz Valley Friends of the Library will be celebrating the
library building birthday with activites including a cake; rummage, plant, and book sale; and
raffle of two large baskets. The celebration will be held February 25, 2023 from 1:00 to 3:00.

Chris, Virginia and Carla have filed for election.

DIRECTOR’S REPORT

General

2021-2022 audit by Isler CPA should be done this month.
Building

Siletz

Meetings/Events
Budget Law Training in Albany, February 7, 2023.

Special Districts Association of Oregon Annual Conference in Sun River, February 8-12, 2023
Upcoming

Oregon Library Association Legislative Day in Salem, February 15, 2023

Storytime at Waldport Public Library February 21, 2023 at 10:00 a.m.

Siletz Valley Friends of the Library will be celebrating the 16" birthday of the Library building on
Saturday February 25, 2023 from 1:00 ~ 3:00. There will be-a plant, bake and rummage sale

along with birthday cake for everyone.

EDI Cohort: Libraries Leading with Equity, 1% session will be held February 27, 2023 from 9:00 to
3:00 at the Tillamook Public Library

FINANCIAL REPORT
We are on track. Virginia moved and Carla seconded acceptance of the financial report.
Unanimous approval.

OLD BUSINESS

Director Recruitment

There was a discussion of the recruitment process. MaryKay asked if the Board would consider
hiring a consultant to assist. MaryKay will research consultants.

Siletz Public Library Code of Conduct



The draft was introduced at the January 31, 2023 Board meeting. Chris moved and Carla
seconded approval of the Siletz Public Library Code of Conduct. Approved unanimously.

NEW BUSINESS

LCLD Overview

There was a discussion at the last meeting about creating a simple overview of LCLD. MaryKay
drafted a document that highlights several aspects of LCLD that can be used to share with the
public when there are questions about the District. Virginia moved that the Board adopt the
overview, Susan seconded. Passed unanimously.

Appoint Budget Officer
The Director is usually the budget officer. Virginia moved and Susan seconded that MaryKay be
appointed Budget Office for the 2023-2025 budget process.

GOOD OF THE ORDER
MaryKay will schedule a meeting in the next two weeks to discuss the recruitment. (UPDATE::
MaryKay was ill with Covid so this did not get done.)

NEXT DISTRICT MEETING
The next regular meeting of the LCLD Board will be held on Tuesday March 14, 2023 at noon at
the LCLD office and on zoom.

ADJOURNMENT
Meeting adjourned at 12:50 p.m.
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Library Directors Report
March 2023

General

After 25 years with the Lincoln County Library District, Jane Cothron will be retiring on
March 31, 2023. She has been an invaluable member of the staff and has agreed to
provide back-up services until the new director hires for her position.

Building

Siletz

At the City Council meeting, Mayor Worman had a proclamation read for “Love Your
Library Month in Siletz.”

The meeting room is getting more use now.

A Toledo florist set up in front of the library (with permission) and is donating 15% of
their Valentine’s Day sales to SVFOL.

Story Time is averaging over 20 attendees.

On February 11™, the library participated in “Take Your Child to the Library Day” and it
was successful; families made pouches and children who were old enough and wanted
a library card got their own card.

Meetings/Events
MaryKay attended EDI Cohort: Libraries Leading with Equity 1% session February 27,
2023, from 9:00 to 3:00 at the Tillamook Public Library

Upcoming
2m session of EDI Cohort: Libraries Leading with Equity will be on zoom, March 22,
2023, from 9:00 a.m. to 1:00 p.m.

SDAO Board Meeting in Sisters, Wednesday and Thursday, April 5" and 6.






' 00789'9¢ $ | €T0L6'lE $ 95091 $ | 10'8687 $ s1y8uag Y)esH SOES
sujauag aaiojdwz 0Oss
00ZLT'sL9 $ £0°8SL'EVS $ 89°Z€Z'0TT $ LE'SOZ'6T $ S3IAISS [8UUOSID 000S 12101
00°Z€9'y $ 101658 $ W' TH8's $ 0£'96T $ $934 ||04Aed 0SZS
0000009 $  86TTTW $  vSESSTT $  £0'8LYT $ saxe} j|0JAed 00ZS
| 000V9'0T9  $ | SO'YYE06Y $ 89°£05'26 $  190ES9T $ sa8eM pue salejes 00TS
S321AI3S [2UUOSIId 000S
saJinypuadx3
00°E8Y'8YV'E S LT EBE'SIT'E $ £2°[88°TIS'T $  26'99T'S $ sanuansy (€101
00'000'00Y  $ PUBH UQ YseD a|qe|ieay
S2IIAIBS
00°€8Y'8Y0'E $ LT'ESE'STT'E $ €2°/88°TIST 3 76'991°S $ sanuanay 000V |e10L
00°000°0T $  9T°L69'1Z $ s0TLLT $ ' | 000SL $ 3W0ooU| SNO3UE||ISIN 0061
00°000'C $  9T'8pS'ET $ | €T0T0TT $  688I5T $ 3WO02Uj 1S331U) 008
0S'T69°Z0Y'T $ 7T L96'60b'T $ 7T°L96'601'T s| | £2/2z anuanay xe] Aliadold 90T
0STEYLOY'T $ | TSTSS09V'T $  veTIvTr $ 22/1z 3nuanay xel Auiadold S0TY
| 6T6YTET $ 12/0z anuanay xej Auadoud vOTY
| 00°000°0€ $ 476092 $ YL°980'TT $  vEL6s S| Aisauog 21€15 060%
| 00°000°S $  L9€TEVT $ 8bTET'T s | . SNOBUE||9ISIN-ZI3|IS ¥80P
- 0000T s - $ - $ | 1S291UI-Z33)IS £801
00°000°2 $ | 00000 $ 000007 $ 213)is Jo AD-ZI31IS Z80%
- S - S 19n0-Aued-239|1S TQOY
| €€'S20°T $ | €£'520'T $ | 69°000'T $ 213115 080%
000006 $  LESLSOT $  00L8'S $ | 1ueJD peay 03 Apeay 0L0Y
0000008 $  8€80£49 $  80'695'T $ soxe] paina] Ajsnoinaid 090y
1 0000092 $ | 90195'5T $ | orseLTr $ Azeagr meq AJunod ujoour] 9SOt
' 00°000°0T s - $ - $ Aseaqn uoneusSew) uoyied Ajjog 00
| 00000'PY  $  8T8LSLI $ HomIaN Aseiqr] yooulyd 0Zoy
| 00°000'ST $  00°000°0€ $ 0000007 $ jueun Buipeay ASojouydal pue sadjals Aleign OTOY
sonuaAly 000t
SINUIAIY

£20¢ Aeniga4-120Z Ainf

£20T Aeniqai-zzoZ AInf €20z Arenuqay

193png |ejuuaig

a1eq o} |eluuag

|en1dy 21eq 01 JBAA  |BNIDY POLIDd JUdLIND

€2/t ALAd pue Aseniqayg

siseg yse) - sain}puadxj pue saNUIAIY JO JUBWIIILIS

PUISI@ Ateaqiq Ajuno) ujosur




- S | - S |aaea ] /8uluies] /uonensiday 0ZE9
| 00°0000T $ LE'BTY'E $ 008I6T $ | - S| 5934 diys1aquId|l 0TE9
diysiaquiaip/Sutuies) /1aaeld | 00€9
00°000°09T 60'98'v8 $ ¥8'v01°SZ $ 8T’ T10'T $ sasuadx3 2010 jelauan Q€O [BI0L
' 00°000°€ $  £€6'968 S | v8'Er8 s . sa|iddns 8019
| 00°000° S LI S | 6TV S  9gsy $ ddueuduIe £0T9
' 00°000°9 $  0515§'S S T0'vSP'e S I8STe S I3nd 9019
- S| - $ SUBA SOT9
| | | - ol | - S sayddns 0019
| 00°000Y S  9rovzT $  LO'61S S 1918 M @121 2809
| 00°000°T $ 0008 S 0Z'S€Z S | 28eqJeo g121 1809
| 00°000‘Y $ | 08198C $ | 9L'66TT S LE'6YT $ 18ut33u| pue auoydajal 0809
' 00°000°FE $ | 00°00V'€T $ | 000059 S U2y 6209
| | - s | - S se9 8£09
00°000'v $  80°/SST $ | 05298 S| saj|ddng pue sdueuaulei ££09
00000t $ T0'6L5T $ 16'S8Y S Aud1i30913 9£09
H - $! | - $ | san|nN pue Juay /09
- 00°000S S LOErZ'T $  000s8 $ | 000ST $ suopejay dqnd 0£09
| 00°000°€ S| LL6TE $ 0009 S s|elale\ [euCISS3j0.d 5909
| 00°000°S S  TT9IE $  ITOoPT S 28e1s0d 0909
| 00°000°0T s | - S| | - S @121 - I¥20 9509
_ | 00'8€0°TT $  00000Z $ Jalno) aduel||y apedse) siqi0 SS09
| 00°000°S S| - S - S | 28ealiN 0509
| 00°000°Z $ 607887 $  TTYO6'T $ ooz S ased s91do) 0109
| 00°000'PY $  00YE9TT s| | [ | | suonnjos JaiemAg 909
| 00°000°Z S | LE169'E S ¥9°070°T S 66'61 S sasuadx3 aulluo €£09
| 00°000°S $  66LI9T $|  6665T S  66'6ST S| awdinb3 92140 7€09
| 00°000'S $ | 80'6£8 S| 0€'60Y s | saljddns 92140 1€09
00861 S 00'861T $ 0099 $ sasuadxg 9210 [e4auaD 0E09
' 00°000°s9 $  T0T9T'UL S 00°8S8‘EE $  0000t's S S9JIAJIS |euoIssa0.d 0TO9 [e10L
| 00°000°0€ S | 00°€T89 $  oo€t S $32IAISS "ISIN STO9
. | SZ'TES’S S | S9OIAISS |e43USD $TO9
| 00°000°€ $ | 00000°0€ $ 0000002 S $82IAIBS 1] £T09
00000 $  00S6L'E $ | 00S6L'E $| | | 39196 |81 2109
' 00°000°0€ $ | LLTeo'os $  000s0°0T $ | 00°00t'S S $91AI3S SUUNOIY TTO9
S9JIAIDS |eUOISS3J0.d OT09
S2IAIRS pue sjel@leiN 0009
00'0Zt'09 $  EV'L9L'TS $ | TT'STS'TT S | 66'L88'E $ s1yausg aako|dw3 OOES |B30L
00'9€L'ET S 0E'L6L'6T $ 9E'616'L $ 26'686 $ S1}joUag UAWINAY OTES
€20z Aenigad-1zoz AInr €207 Aenigad-zzoz AInf €20z Asenigay
193png |eluualg ajeQq 01 jeluuag [enldy 91e 01 B3\ [enloy poldd Juan)




00°0ZE‘€9 $ 90°Stt'99 $ 6£°6169Z $ LE'ESO'Y $ wiswdojanag Aseiqit 0ZS9 (€101
00'0Z6°0€ $  9soLt'ov $|  TT9E8‘el $  LE€0TT S 233JIS 0SS9 |e10)
. 0080V S O00VvEK'T S 00'PEY'T $ INJI3SN 21911S €959
00°000% $  8%'6YE’9 $ | TETYI'T s _ 3dueudUle B Jleday 219)1S 2959
00'0Z8°T S  TEELTE S v1°580'C S €€'48T S Buiwweidold 713]IS 1999
00°00£ S IFpELT S| €L€TS $| | | wuely 13|15 0959
' 00°000°C S| 89THLT $ | S0'L9L S LEPEL S se9 13)1S 6559
| 00°000°€ S | 9TTHO'E S SL8LTT s | | 3uoyd pue 13uialu| Z13)|IS 8559
00"000°€ $  96'68E'T $ TE6TS $  ooor S asea JaldoD 219)IS £559
- 00°00¢'C $ 00096 S [ | | 1amas/121e M Z19)IS 9559
| 00°000°8 S  OT¥8E9 $ 26'800'C $ 65'9TT S luawdo[anag uonaa|jod z13|Is §559
. 00°000'% $ | TETISE $ T6'€TS'T $ 80°16T S A1109(3 233]1S $559
1 00°000'C $  vo9ze's S 86'€9T'T $ $22IA195 pue saljddns ‘s|ela1eN TSS9
_ . _ . 291! 0559
| 00°00V'€ET $ | €0°S9VVT $  69'6€T°L $ 00'0S8'T $ saseqeleq duluo SS9 |eoL
- $ saseqeled "IsIN 6259
| 00000y $ LS'LLY'E S 00°059'T $ 000897 $ (3s3nD a8ealiaH) 1590 8ZS9
| 00°00% $ 00°00% $ - 00°002 $ 0000 S sa8en3ue] o3ue /259
| 00°000°6 $  9v/8g0T $ | 69'68€E'S $ (9aupIano) 0ozAselqn 9259
saseqele SUI|UO STS9
- 00°000°6T $  LV'608TT $ | 65°€EY8’S $ - S salieaqr] |eso poddng gzs9 er0L
| 00°000°6 S L¥699'F $ | 6S'E0TT S swei3o.d Suipeay JowwnS $Z59
' 00°000°0T $| | - $ | - S (Adeqry “Bew) uoied Ajjoq) s329foud |e19ads €259
| 000VT‘L S | 00°0Y9'E ) salleqn [ea0 Hoddng 1759
wawdojansq Ateiqrl 0zs9
1 00'89L°02T' $  £0°TT0°68 $  6TLELLE $  €09S6°E $ 313j9y/ueo Aeiqipisul/3uiofere) 00S9 [e10L
00'000'0ST $|  €0°TT068 S | 6TLEL'LE $ | €09S6'E S 3120 1159
- S - S JJUa43)9y/ueo Aleaqiiaui/SuiSojeie 0159
00'89L°046T S . - S _ - S S3IAIDG AseiqI] pa3denuod) 5059
juawdojanag Adeiqri/auswasinguiay 0059
00°000'SZ S  6T9%0°TT S air9ve'e S 967901 S ddueunsul/saad Sunesado 0or9 |e10L
- 00°00S'€E S  o00vs S | 210N [e337 OEY9
00°000°S S - s| | - S | $824 UOII3|3 0ZH9
00°000°ST $ 198998 S 190491 S 00'9€0'T $ | doueJnsu| sssuisng 019
00°00S‘T S 79Le8T S  BLSLS $ 96'97 S 924 "2sIN TOV9
aJueInsu|/saa4 Sunesado 009
| 00°000°0€ S 66'9L9'L $  ssozT'e $ 00°SZE $ diysiaquis|n/3ululesj /|9AeIL QOEY [e10L
| 00°000°0T $ | 8906TC S 19°€6P $ . Suisnoy/s|eain/|aARIL Z2€9
00°'000°0T S ¥6°L58'T S ¥6'80L $ 00'SZ€ $ uonensi3ay 1Z€9
€202 Menugad-Tzoz AINf. €207 Asenugas-zzoz Ainr| €20z Aenugad

193png |e1uuaig

9}eq 03 jeluucg

|en1oy ajeq 03 Jea)

[en1oy pouad jJuadin)




L2°005°St6 § | 00'ESY'EIV'E § €LT86°L1ST S 8096788 $ ST°8LE'9CT S saunjipuadx] [ejo)l
00°91590T S | asuejeg Suipu3 pajeldosddeun
00°4ST'IST § Aouasunuo) Suesadp jelog
00°000'ST S | 921A19S ISIAl -STO9 03 A0
00°LST'99T § Aduasunuo) Sunesadp

- S - S (08'952°1) S {1502 Buisoja pue pneud) asuadx3 paziiogajeaun
| 00°000°0T $  06'Vv80°TT $ | 06'¥80°TT S 0TETV'T $ Aepno [exde) 000L [e10L
000t S | 00°0€ ) 00°ST S 5994 mMo.2s3 $20L
10°866'€ S  10'866'€ S 10'866'T S| 159431u] - 1AIS 1937 €T0L
689559 S | 689559 S 61°00% $ i'8GL°G$ 1500 Suisod) |ed1dulid - 931A195 1930 ZTOL
| . uepA 0Z0L
| 00°0000T S juswaoe|day uep TTOL
juswdinb3 pue ainjuing 3310 0TOL
| 00°00S S 00°00S S AepinQ |ende) 000L
TV Iet'T S juswisnipy 3A Vd) - 0169
asuadx3 paziio8aieaun
| mm.Nhlm.._”._”m..n S . | 8ETCT'6EL S | | 6V°871°26 S S2JIAI3S pue sjelssielA 0009 (€101
S8'E8l S S8'€qT S S6°'TY ) 5994 '3 s98Jey) yjueg 00£9
00°€89'SLS‘T S 00'T86'609 S 00°8vZ‘9L S jusweasinquiay Aleiqi] 0099 [€101L
00'266°L6€ S 00°615°GST S 00°0¥1'61 ) uodplem
00'TSEEST S 00°'/6€°09 ) 00055’ S opa|o|
00°'S9t'69S S 00°755'1¢T S 00'v69°L2 S 1odman
00'SL8'vSP S 00°E1S'2LT S 00'95'1¢ S A ujooun
jJuswWasinquisy Aeaqi] 0099
€20 AMenuqa3-Tzoz AN €20z Atenuqad-zzoz AN £20Z Adenaqad

193png |eluuaig ajeq o} |eluuag |en)dy ajeq 031 JeaA  [en1dY polidd Juaiin)




S|DIA|O ssmpsres

Special Districts Association of Oregon
Consulting Services Agreement

This Agreement (“Agreement”) is made effective as of March 15,2023 by and between the
Special Districts Association of Oregon (SDAQ) 727 Center St NE, Salem Oregon 97301 and
Lincoln County Library District 132 NE 15th St, Newport, OR 97365. In this Agreement, the
party who is contracting to receive services will be referred to as “LLCLD” and the party who
will be providing the Services will be referred to as “SDAO”

1. DESCRIPTION OF SERVICES. Beginning on March 15, 2023, SDAO will
provide to LCLD the following services (collectively, the “Services™) specified in the
attached scope of work:

Management Recruitment

2. PAYMENT FOR SERVICES. In exchange for services LCLD will pay
compensation to SDAO for the Services in the amount not to exceed $5,000.00. This
will be payable in a lump sum upon completion of the Services.

3. TERM. This Agreement will terminate upon completion of project by SDAO.
Contract terms will be defined in the scope of work.

4. CONFIDENTIALITY. SDAO, and its employees, agents, or representatives will not
at any time or in any manner, either directly of indirectly, use for personal benefit of
SDAO, or divulge, disclose, or communicate in any manner, any information that is
proprietary to LCLD. SDAO and its employees, agents and representatives will
protect such information and treat it as strictly confidential. This provision will
continue to be effective after the termination of this agreement.

Upon termination of this Agreement, SDAO will return to LCLD all records, notes,
documentation, and other items that were used, created, or controlled by SDAO
during the term of this Agreement.

5. LIMITATION OF LIABILITY. Except for Consultant’s confidentiality,
Consultant’s total liability to LCLD shall not exceed the total payment for
services value regardless of whether any action or claim is based upon contract,
tort (including negligence) or strict liability.

6. ENTIRE AGREEMENT. This Agreement contains the entire agreement of the
parties, and there are no other promises or conditions in any other agreement whether
oral or written concerning the subject matter of this Agreement. This Agreement
superseded any prior written or oral agreements between the parties.

7. SEVERABILITY. If any provision of this Agreement will be held to be invalid or
unenforceable for any reason, the remaining provisions will continue to be valid and

P.O. Box 12613 | Salem, Oregon 87309-0613 | PHONE: 503-371-8667 | TOLL-FREE: 1-800-285-5461 | FAX: 508-871-4781 | WEB: www.sdao.com
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11.

unenforceable. If a court finds that any provision of this Agreement is invalid or
unenforceable, but that by limiting such provision it would become valid enforceable,
then such provision will be deemed to be written, construed, and enforced as so
limited.

AMENDMENT. This Agreement may be modified or amended in writing, if the
writing is signed by the party obligated under the amendment.

GOVERNING LAW. This Agreement shall be construed in accordance with the
laws of the State of Oregon.

NOTICE. Any notice or communication required or permitted under this Agreement
shall be sufficiently given if delivered in person or by certified mail, return receipt
requested, to the address set forth in the opening paragraph or to such other address as
one party may have furnished to the other in writing.

SIGNATORIES. This Agreement shall be signed on behalf of LCLD by MaryKay
Dahlgreen Library Director and on behalf of SDAO by Frank Stratton, Executive
Director and effective as of the date first written above.

Lincoln County Library District

By: Date:
MaryKay Dahlgreen
Library Director

Special Districts Association of Oregon

By: Date:
Frank Stratton

Executive Director
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Board of Directors,

Special Districts Association of Oregon, through their Consulting Services Program, routinely assists
special districts with Chief Executive Officer (CEQ) recruitment and hiring processes.

The assistance provided by SDAO is based on the needs and desires of each individual special district’s
board of directors and may include all aspects from recruitment to final contract negotiations with the
final candidate. The purpose of this letter is to provide board members with a general outline of the
recruitment and hiring process for your next CEO.

It is important that the board of directors of a special district include the following when developing plans
for an executive recruitment and hiring process.

1. Develop/review a clear and concise job description for the position, outlining minimum
standards, expectations, and performance evaluation process. (Public Session)
Review/develop benefit package for position. (Public Session)

Determine recruitment/hiring process to be conducted. (Public Session)

Determine selection/screening process: (Public Session)

Contract for assistance with process or conduct entire process internally.

Open the position and require an introductory letter with attached résumé and application.
Review resumes to ensure candidate meets minimum standards outlined in job description.
All applications and resumes reviewed by individual board members.

Apply appropriate scoring throughout the recruitment process

. Perform reference checks on selected semifinalists.

. Board interviews of finalists (may be done in Executive Session per ORS 192.660 if steps 1- 4
were done in Public Session).

. Contingent job offer presented to final candidate. (Public Process)

. Complete background check/medical/physical/technical confirmations completed.

. Contract negotiations, tentative agreement.

. Contract approved by board of directors. (Public Process)

. Press release developed and released that announces new hiring and start date.

Ealb el
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The list above is intended to be a check list that may not include all aspects of the hiring process desired
by any specific board of directors. SDAO has attempted to include those steps necessary to help boards
determine a process that is appropriate for its organization and the community it serves.

The Consulting Services Program of SDAO is willing to facilitate and assist member districts with the
process if desired. Please email us for more information sdaoconsultingservices(@sdao.com. We look
forward to hearing from you.

P.O.Box 12613 | Salem, Oregon 97308-0613 | #HONE: 503-371-86687 | 10LL-FREE: 1-BOD-285-5461 | Fas: 503-371-4781 | wWeB: www.sdao.com
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Special Districts Association of Oregon
Consulting Services Program
Management Recruitment Facilitation Process

1. Meet with Board and/or search committee to discuss process:
s Is Job Description up to date? (HR Answers and/or SDAO HR)

Is position benefit package up to date? (Equal pay analysis)

Develop process timeline.

Determine travel reimbursement for candidates

Determine if a Background check will be required (Bio-Med)

Discuss how evaluation points will be applied

Assist District with development of interview/selection process for semi-finalist
o Panel Interviews-Community/Technical
o Board only interviews

e The Board is ultimately responsible for the selection of candidates, semi-finalists, and the finalist.
SDAO only facilitates the process.

2. Develop position recruitment announcement.

3. Place recruitment announcement on SDAQO web site and other free association web sites applicable to
the District.
* Help District determine recruitment advertising methods, paid site, anid newspapers etc.
applicable for their District. (District Cost)

4. Receive letters of interest and resumes at SDAO Tigard office.
Collect

e Review to ensure completeness

e Apply Veteran Preference Points

e Prepare for distribution to Board/Search Committee

5. Meet with Board/Search Committee to screen candidates and select semi-finalist.
e Board to evaluate and rate candidates
e Collect evaluations and apply appropriate points (SDAQO)
e Invite selected candidate to interview process (SDAO or District)
e Contact the candidates that did not move forward to the interview process (SDAO or District)

6. Facilitate interview/selection process at site determined by District Board.

7. Assist Board with final selection of new District Manager
¢ Background check as requested (Bio-Med)
e  Arrange site visits if required

8. Assist Board and/or search committee with on-boarding new employee

P.O. Box 12813 | Salem, Oregon 97309-0613 | pHoNe- 503-371-85687 | TOLL-FREE: 1-B00-285-5461 | Fax: 503-371-4781 | wes: www.sdao.com
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Lincoln County Library District
Library Director
Recruitment Timeline

March 14, 2023 Board meeting to discuss options with SDAO Consulting Services for
the facilitation of hiring of the new Library Director.

March 14, 2023 Board meeting to approve agreemengm w1th SDAO and
review/discuss/approve job descrlptlon benefit package, selection
process and timeline.

March 15, 2023 Recruitment Period Opens

April 17,2023 Recruitment Period Closes

April 19, 2023 Review of application materials to ensure candldates\followed
apphcatlon 1nstruct10ns by SDAO representative and delivered to
Board Members

W

April 21, 2023 Special Board meeting in
select semi- ﬁnahst‘

T

ecutive Session to review applicants and

April 24, 2023 Semi-finalist notiﬁed :

May 1

t of executive session.
Co ttact negotiations with finalist, background check completed
(Bio-Med), reference checks completed (by District with assistance
from SDAO)

May 152023

May 18, 2023 .S ec : 1 Board meeting to approve Library Director employment
‘agreement.
June 1, 2023 Start Date for new Library Director.
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2/14/2023
3/14/2023
4/21/2023
4/14/2023
4/21/2023
4/24/2023
5/8/2023

5/19/2023

5/26/2023

6/12/2023

7/15/2023

9/30/2023

Lincoln County Library District
132 NE 15th
PO Box 2027
Newport, OR 97365

2023-2025 Budget Calendar

LCLD District Board Appoint Budget Officer

LCLD District Board Appoint Budget Committee and Approve Budget Calendar
Proposed budget prepared and posted on LCLD website

Send notice of Budget Committee Meeting to Newport News Times

1%t Notice of Budget Committee Meeting published in Newport News Times
2" Notice of Budget Committee Meeting published on LCLD website

Budget Committee Meeting at 12:00 p.m. Followed by LCLD Board meeting.

Send Notice of Budget Hearing and Summary of Budget to Newport News Times
and published on LCLD website

Notice of Budget Hearing and Summary of Budget published in Newport News
Times

Budget hearing, adopt budget, make appropriations and declare tax levy during
regular LCLD Board meeting

File 2 copies tax certification form and 2 copies of resolutions with the Lincoln
County Assessor.

File a copy of the complete budget document including budget message, budget
detail sheets, meeting notices or affidavits of publication, resolutions and tax
certification to the Lincoln County Clerk






