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Lincoln County Library District Board
Regular Meeting
Tuesday May 10, 2022
132 NE 15% and Online
Noon
Newport, OR 97365

 Agenda

Call Regular Meeting to Order President

Approval of the Agenda President

Topic Lead Purpose Outcome

Public Comment President Anyone may speak at
this time

Minutes President Approval

Board Meeting

April 12, 2022

Reports

Board Reports Board Members Information

Director's Report Director Information

Financial Report Director Acceptance

Old Business

Building Purchase Director Information

Update

Funding Formula Update | Director Information

New Business

Board Member President Approval

Appointment

Good of the Order Information

Next District Board Information

Meeting

June 2022

Adjourn President Motion
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Minutes
Lincoln County Library District
Board Meeting
April 12, 2022
132 NE 15 Newport, OR and Zoom
12:00 p.m.

ATTENDANCE—BOARD
Chris Boyle
Virginia Tardaewether
Carla Clark

ATTENDANCE—STAFF
MaryKay Dahlgreen, District Director

CALL TO ORDER
Chris Boyle called the Regular Board Meeting to order at 12:03 p.m.

CALL THE ROLL AND ESTABLISH QUORUM
Quorum was established.

PUBLIC COMMENT

APPROVAL OF MEETING MINUTES
Virginia moved and Carla seconded approval of the Regular Board minutes of March 8, 2022.
Passed unanimously.

BOARD MEMBER REPORTS
DIRECTOR’S REPORT

MaryKay attended the Public Library Association Conference in Portland, OR from
March 22" through March 25th,



MaryKay attended the Special Districts Association of Oregon Board meeting at the
Oregon Garden Resort April 6% and 7.

The following meetings were held to discuss the recently adopted funding formula:

e MaryKay met with Waldport City Manager, Dann Cutter and Waldport
Public Library Director, Sue Bennett on March 29, 2022.

e MaryKay made a presentation to the Toledo City Council on Wednesday
April 6, 2022

e MaryKay is scheduled to make a presentation to the City Council of
Lincoln City on April 11, 2022.

We have signed our contract with Sylvia Moreno-Garcia, author of Mexican Gotbhic, for
two Lincoln County Reads 2022 programs on October 16, 2022. LCLD will contribute
$1,000 and the other libraries will each contribute to cover the $7,000 cost.

LCLD is in the second year of our 2021-2023 biennial budget so we are not going
through the budget process this spring.

MaryKay will be on vacation April 22-25, 2022.

FINANCIAL REPORT

Everything is on track. There was a discussion of where we get our health insurance, Special
Districts Insurance Services. Carla moved and Virginia seconded approval of the financial report.
Passed unanimously.

OLD BUSINESS

Building Purchase Update

MaryKay spoke with David Ulbricht from SDAO and he is working with several financial
institutions on obtaining financing for the building purchase. She is also keeping Ron Cole,
building owner, up to date on progress.

Funding Formula Update

Was covered in Director’s Report. Newport city manager wants to have a meeting with
MaryKay, Laura Kimberly, and LCLD Board members on May 3, 2022 at 11:00 a.m. at the city
manager’s office. MaryKay will send an email message to board members about the meeting.

ILS Feasibility Study Update

The survey results has been included in the packet. Carson Block, our consultant, will be doing
two focus groups in early June. One in Lincoln City and one in Port Orford so everyone on the
committee will be able to attend. His report will be produced by the end of July, which is when
we have to have the project completed for our LSTA grant requirements.



NEW BUSINESS
Intergovernmental Agreement With Cities
Included in packets is a draft intergovernmental agreement which was created last year. It does
not have a lot of detail and during our funding formula discussions there were references to
items that needed to be included in the IGA. MaryKay asked the Board to brainstorm items that
should be included:

e (ities can’t reduce funding because of LCLD funding
Income from LCLD needs to be a separate line item in city budget
Annual plan and report from the library
Library portion of city audit, public library statistics, budget from city/library
Money distribution is contingent upon LCLD receiving required reports from the
city/library o
Carla suggested that there be some way to address an issue before we get to Section 2. Level of
Service; Deficiency Procedure. Regular check-ins for example.

GOOD OF THE ORDER

NEXT DISTRICT BOARD MEETING
The next regular meeting will be held on May 10, 2022, at noon.

ADJOURNMENT
Meeting adjourned at 12:40 p.m.
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Library Directors Report
May 2022

General Updates
MaryKay was one of three judges for the Waldport Public Library Young Writers

Competition 2022. There were 26 entries and prizes (provided by the Waldport Public
Library Friends) were awarded at the Library on April 28, 2022.

MaryKay and Jane helped Newport Public Library staff on April 15, 2022, move the
children’s area into the meeting room so repairs can be made to the building.

LCLD is in the second year of our 2021-2023 biennial budget so we are not going
through the budget process this spring.

MaryKay was on vacation April 22-25, 2022.

LCLD was invited to participate with our business neighbors, Simply Design Studios and
Camp One Coffee, in a parking lot carnival during the Newport Loyalty Days Parade on
May 7*. We will have a table with giveaways and materials for children to make
bookmarks.
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Lincoln County Library District
Board Member Application

Zone 5
Appointed Term: May 2022 through Jun 2023

Applicant Name: _Susan Garner Date: _4/19/2022

Address: SRS it River RO Vathst DR
Phone Number—‘_ Email Address: gl

Are you including a resume with this application? Ivj [x]
es No

If a finalist candidate for appointment, would you authorize a Criminal Background Check?

[+ []

Yes No

QUESTIONS

1. Why are you interested in serving on the Lincoln County Library District Board?

There are two big reasons I am interested in being on the board:

I'am a firm believer in free and accessible libraries. Libraries are one of the
cornerstones of a community and thus the need to keep them vital is important to
me. Phave recently moved back to Lincoln County and am eager to connect with
and serve the people of the county.

2. Describe past experiences or positions held that would assist you as a board member.
' was on the Lincoln County Library Board from 1991 to 1995. I am a regular and
steady library user in every community I have lived. Through the years, | have

volunteered at libraries for special events, such book sales and have run summer
youth reading programs.

Application Deadline: 5:00 PM (Pacific), April 29, 2022
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Lincoln County Library District
Board Member Application

Zone 5
Appointed Term: May 2022 through Jun 2023

3. Inyour opinion, what is the most important role of a board member?

The most important role is to represent the constituents of the community, as well
as abide by the bylaws and mission statement of the board.

4. Atthe end of your board term, what would you view as a “successful” experience?

If the local communities of Yachats and Waldport would join the library district and
offer the same quality of service that other communities enjoy, I would feel that my
time as a board member was well-spent.

5. Inlibrary and business organizations today, there is a strong movement towards
fostering a culture based on principles of Equity, Diversity, and Inclusion (EDI).
How valuable is it for the library to have a commitment to EDI?

A library is by nature a sanctuary for all community members. It is imperative that it
embraces EDI principles; without this commitment, a library cannot serve its diverse
constituents.

What role might a board member have in regards to EDI?

As a board member, it is one’s duty to uphold EDI principles and, if one is made aware of
issues and concerns that have led away from these principles, to help address these
problems and find solutions.

Application Deadline: 5:00 PM (Pacific), April 29, 2022
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Lincoln County Library District
Board Member Application

Zone 5
Appointed Term: May 2022 through Jun 2023

6. If you were given the opportunity, resources and authority to change the entire library
world, what would you do? Dream big.

I have lived in several countries outside the US, which has made me realize how
fortunate we are in this country to have free and accessible libraries. There were
many countries where a library was not available to the general public and the
absence was strongly felt.

There is not much I would want to change in our library system, however, if [ could,
I would ensure that all libraries have adequate funding to meet their needs. I am
sure that the work of library managers would be a great deal less stressful if they
did not need to worry about funding,

It is impressive how many creative ways have been found to deliver
reading/learning material to the public. The little free libraries that have popped up
in so many communities, book mobiles that deliver to rural areas (I lived in such a
town for several years and loved their services), all the online opportunities that are
available - these services add such richness to what a traditional library is all about.
It would enhance library experiences for people if more creative ideas were able to
be implemented. While libraries reach a large audience, there is still a greater
audience that is not served and it would benefit society as a whole if this element of
the population were introduced to and then saw the value in libraries. And much of
this sort of opportunity to enhance library usage is stymied by lack of funding and
capacity of librarians.

Application Deadline: 5:00 PM (Pacific), April 29, 2022
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Lincoln County Library District
Board Member Application

Zone 5
Appointed Term: May 2022 through Jun 2023

**Supplementary documents and/or references are encouraged**

Please submit your application to:
MaryKay Dahlgreen, Director
Marykay.dahlgreen@lincolncolibrarydist.org
PO Box 2027, 132 NE 15t Newport, OR 97365

Application Deadline: 5:00 PM (Pacific), April 29, 2022



TO: Lincoin County Library Board
FROM: Susan Garner
April 22, 2022

Application for Library Board Position Zone 5

I am interested in filling the vacant zone 5 position on the Lincoln County Library Board. As a resident of
Lincoln County and an avid reader and library user, | would like to offer my services to the Board.

I moved to the Yachats area in 1986 and lived here until 2014, working as a teacher at Angell Job Corps
Civilian Conservation Center, a few years as the coordinator for the Yachats Commons and
homeschooling my two children. In 2014, | moved to eastern Oregon to work as the partnership
coordinator for the Malheur National Forest and then later moved to the Olympic Peninsula where | was
public affairs officer for the Olympic National Forest. | retired in 2021 and moved back to my home
outside of Yachats.

Volunteering is an important part of staying connected and giving to one’s community. In 1991, | was
elected to the Lincoln County Library Board and served until 1996. Through the years, [ volunteered at
Newport High School in various capacities, as well as with the Yachats Youth and Family Activities
Program. In John Day | was on the board of the Kam Wah Chung Museum and president of the
community garden. In Hoodsport, WA, | was a volunteer for a local highway cleanup group and
volunteered with the Olympic National Park.

Please consider me for this position on the board. It would be an honor to serve my community in this
important role.

If you require additional information, please don’t hesitate to contact me.
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Driftwood Public Library
801 SW 101 #201

Lincoln City, Oregon 97397
541-966-2277
https://driftwoodlib.org

Guin Library at Hatfield Marine
Science Center

2030 Marine Science Drive
Newport, Oregon 97365
541-867-0249
https://guin.library.oregonstate.edu/

Lincoln Beach Drop Box
Near Chester’s Market
3950 N. Hwy 101

Depoe Bay, Oregon 97341

Lincoln County Library District
132 NE 15% Street
Newport, Oregon 97365

541-265-3066
https://www.lincolncolibrarydist.org

Newport Public Library
35 NW Nye

Newport, Oregon 97365
541-265-2153

https://www.newportoregon.gov/dep

t/lib/

Oregon Coast Community College
Library

400 SE College Way

Newport, Oregon 97365
https://oregoncoast.edu/library

Siletz Public Library

255 SE Gaither

Siletz, Oregon 97380
541-444-2855
www.siletzpubliclibrary.org

Seal Rock Book Drop

Near Seal Rock Espresso & Bakery
10841 NW Pacific Coast Hwy

Seal Rock, Oregon 97376

Toledo Public Library

173 NW 7th St.

Toledo, Oregon 97391
541-336-3132
https://www.cityoftoledo.org/library

Waldport Public Library
490 Hemlock

Waldport, Oregon 97394
541-563-5880
www.waldportlibrary.org




FOR IMMEDIATE RELEASE
CONTACT: Laura Kimberly, Newport Public Library Director 541.265-2153

Newport’s Diverse Paths to an American Dream: Join the Conversation

The Newport Public Library was selected for a 2022 Consider This Mini Grant for Rural
Libraries from Oregon Humanities. The Newport Public Library will be hosting a program
with a panel, “Newport’s Diverse Paths to an American Dream: Join the Conversation”
on Thursday, May 19 from 6-7:30 pm at the Performing Arts Center (PAC) in historic Nye
Beach, 777 W. Olive Street Newport, OR 97365 in the lobby area.

The theme of this program is American Dreams, American Myths, American Hopes,
which will provide framework to explore the origins and aspirations of Newport and how
this has changed for different segments of our community, which impacts us all. The
program will include a panel discussion with a moderator and four panelists as well as
refreshments and casual conversations with the panelists and moderator. This program
will be an opportunity for meaningful conversations and community engagement.

The moderator is Alex Lluminquinga who was born in the country of Ecuador. He
currently works for the Olalla Center as the Arcoiris Cultural Program Manager. Arcoiris
Cultural is a cultural center that focuses on celebrating and supporting our underserved
Latina/o/x, Guatemalan, and Indigenous populations in Lincoln County.

The panelists:

Jose Hernandez-Hernandez is 17 years old and currently a Junior attending Newport High
School. Both of his parents are from Veracruz, Mexico, but Jose was born in Newport, Oregon.
He enjoys helping his friends and volunteering for the Newport Public Library.

Kathy Sewell is the Community Employment Coastal Manager for Exceed Enterprises. Exceed
Enterprises is a one-stop nonprofit serving Oregonians of diverse abilities through exceptional
vocational, recreational, and personal development services. They help clients exceed



expectations—their own and those of society—by building skills, confidence, connections, and
opportunities to be a vital part of the community.

Traci Flowers is the Executive Director and Founder of Grace Wins Haven. Grace Wins
Haven’s mission is to assist the unhoused and others in need in Lincoln County, Oregon
to utilize community resources, to create healthy living conditions, to set goals for
independent living, to offer food, clothing and other needs and to provide a place to
learn work and life skills.

Dr. Karen Gray is the Superintendent of Lincoln County School District since July 2018. Dr. Gray
has a BA and MA in Communicative Disorders/Speech Pathology from Cal State University
Fullerton and a Doctorate in Education Policy and Management from the University of
Oregon. She is also the President of the Newport Symphony Board, a member of the City of
Newport’s 2040 Advisory Committee and Board member of the Economic Development
Alliance of Lincoln County.

This program is made possible thanks to the support of Oregon Humanities, the National
Endowment for the Humanities, the Oregon Cultural Trust, The Standard, Stoel Rives
LLP, the Oregon Coast Council for the Arts (OCCA), and the City of Newport.

Newport’s Diverse Paths to an American Dream: Join the Conversation is free and open to the
public. For more information, please visit www.newportlibrary.org or call 541-265-2153.




